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PORT OF KEYPORT MISSION STATEMENT
To provide up-to-date facilities for the active boating public, to serve the members of the
Port District, and to provide economic and community support for Keyport Village.

PURPOSE
The purpose of the Port of Keyport 2017 Comprehensive Scheme of Harbor
Improvements is to establish long-term plans from which the Port will develop and
implement capital improvement and maintenance projects to best serve the Port district
and Keyport community. This is the first comprehensive scheme developed by the Port
of Keyport. Public involvement was a key component in this scheme’s development. The
planning process involved in creating this scheme is a cycle that will need to be iteratively
updated as public needs change. As such, this will be a living document, which the Port
will revisit and update as necessary to reflect current public needs.
This scheme was developed according to Washington State’s Recreation and
Conservation Funding Board (RCO) Planning Policies and Guidelines. The RCO Self
Certification Form listing fulfillment of these requirements is provided in Appendix A. In
accordance with RCO guidelines, this scheme details the following elements to establish
the basis from which the Port qualifies for RCO grant funding as well as other federal and
state financial assistance programs:
•

Section 1: Goals and Objectives ………………………………………

Page. 5

•
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•
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•
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•
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HISTORY
The Port of Keyport was established by unanimous vote on July 19, 1923. Since its
formation, the Port has continued to serve the public and support economic development
in the Keyport community by providing waterfront facilities and access from its key
location within Liberty Bay.
The Keyport Community
First settlers began their homesteads in Keyport in the early 1880s. As the waterfront
community grew, settlers named the budding community “Keyport” representing its “key”
position along Dogfish Bay, now renamed Liberty Bay.
Keyport’s general store, Keyport Mercantile, was originally built on the tip of the Kitsap
Peninsula in 1903 and provided the first dock for the community. This location served as
a landing for Puget Sound’s historic Mosquito Fleet; a fleet of thousands of steamships
that traveled from port to port providing an essential link between communities throughout
the Puget Sound. Communities relied on the Mosquito Fleet for transportation and
supplies. Prior to development of the docks, three whistles from a mosquito steamship
signaled to early settlers to row out and retrieve supplies from their floats.
In 1914, the land from the Mercantile’s original location was acquired by the Navy for the
Pacific Torpedo Station. That same year, the owners of the Mercantile physically moved
the building to its present location on Washington Avenue just outside of the Navy
property boundary. However, Keyport’s original public dock became Navy property.
Without a dock, the residents of Keyport no longer had a landing for the Mosquito Fleet.
Establishment of the Port of Keyport
In the 1920s, a new dock and warehouses were constructed next to the relocated Keyport
Mercantile to serve as a landing for the fleet and regular ferry services. On May 16, 1923,
a group of citizens called the “Keyport Improvement Club” petitioned the county to
establish the Port of Keyport. On July 19, 1923, the Port of Keyport port district was
established by unanimous vote of thirty-two Keyport citizens. T.J. Styles, W.E. Fix, and
Julius Lang were elected as the first port commissions.
Port Development Timeline
A port has played a key role in the Keyport community for over a century. As shown in
the timeline below, the port has sustained and supported economic development by
providing transportation, supplies, and water-borne tourism to the Keyport community.
Since its formation, the Port of Keyport’s primary purpose has been to continue this
historical legacy to serve the community and promote economic development. To ensure
this purpose, the Port continues to guide and implement planning processes that develop
2
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and maintain up-to-date boating facilities, as shown in the timeline below (Figure 1); thus,
serving residents, supporting local business, and encouraging tourism.

Figure 1: Keyport Timeline
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BOARD OF COMMISIONERS
Port districts in Washington State are uniquely positioned to serve the community under
a publically elected commission, independent of local and state jurisdictions. The Port of
Keyport has three commissioners elected to serve six-year terms specific to the Port of
Keyport District. Publically elected commissioners and contact information are as follows
(Table 1):
Table 1: Port of Keyport Commissioners and Contact Information

NAME AND CONTACT INFORMATION
Brian Watne
PO Box 577
Keyport, WA 98345
bkwatne@gmail.com
Gene Warden
PO Box 577
Keyport, WA 98345
gene.keyport@gmail.com
John M. Thompson
PO Box 252
Keyport, WA 98345
john@ualpilot.com

DATE ELECTED

NEXT ELECTION
YEAR AND TERM

Nov. 2011

2017
6-year term

Nov. 2015

2021
6-year term

Nov. 2013

2019
6-year term

The Port of Keyport holds regular meetings on the first Monday of every month at 6 P.M.
in the Port office on the marina dock. The meeting is open to the public and meets state
open meeting laws.
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SECTION 1: GOALS AND OBJECTIVES
Goals and objectives for the Port of Keyport were identified by Port commissioners on
April 3rd, 2017 at the monthly commissioner meeting. Over the following months, public
feedback was collected and analyzed to ensure Port goals and objectives aligned with
public needs. Following thorough analysis of public needs, identification and prioritization
of Port goals and objectives were finalized in the formal adoption of this 2017
Comprehensive Scheme of Harbor Improvements on November 6th, 2017. In future
updates of this scheme, goals and objectives will be revisited regularly so that they
continue to be realistic, supported by available resources, and reflective of the needs in
the community.
Based on an inventory of the Port’s recreational facilities (see Section 2) and public
feedback (see Section 3), Port of Keyport goals and objectives include the potential
improvement of the boat ramp, pump out facilities and restroom, small craft facilities,
pedestrian access improvements, a breakwater pier, and the addition of transient slips. A
primary economic opportunity for Keyport may lie with water-borne tourism and
infrastructure to attract increased water-dependent tourism and transit and the possibility
to supplement capacity shortfalls at the nearby Poulsbo moorage facilities. Port goals and
objectives are provided as follows:
•

Goal #1: Improve Boat Ramp. Boat water access is currently provided by an
existing 12-foot-wide concrete boat ramp. The existing ramp is narrow, uneven,
and the concrete is presently deteriorating on the north end and west side of the
ramp. Ramp improvements are needed for continued use. Boat Ramp
Improvement objective(s) are listed as follows:
-

•

Goal #2: Install Pump Out and Public Restroom. Currently, a pump out station
does not exist at the Port of Keyport. Installation of a pump out station and public
restroom would allow the Port of Keyport to provide additional services for transient
vessels and local boaters. Pump Out Station improvement objective(s) are listed
as follows:
-

•

Objective #1A: Reconstruct and widen boat launch ramp.
Objective #1B: Construct floating dock for boat launching.

Objective #2A: Install pump facilities for transient and permanent vessels.
Objective #2B: Convert existing building to public restroom and to house
pump out station equipment.

Goal #3: Improve Pedestrian Access. Pedestrian Improvements could include
improved pedestrian access to the beach, a pedestrian shelter, barbeque facilities,
informational signage, and improved seating or more picnic benches.
5
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•

Goal #4: Construct Kayak and Small Craft Facilities. A new kayak and small
craft facility would allow more recreational opportunities at the Port and will allow
more access to local waterways by kayak, small skiff, or sailboats. By constructing
a small watercraft facility, the Port could serve the public by meeting the needs of
small recreational boaters.
-

•

Objective #4A: Provide kayak and small craft storage
Objective #4B: Provide launch facilities

Goal #5: Construct Breakwater Pier. Currently, a breakwater pier does not exist
at the Port of Keyport. Breakwater pier improvements would help protect the Port
facilities from passing vessel wakes and provide a protected inside moorage and
unprotected outside moorage along its length.
-

•

Objective #3A: Construct covered pedestrian shelter
Objective #3B: Develop barbeque facilities
Objective #3C: Install informational signage
Objective #3D: Install seating and picnic benches

Objective #5A: Construct single floating breakwater pier

Goal #6: Construct Additional Transient Slips. There are presently 19
permanent moorage slips and transient moorage slips available at the Port of
Keyport. Additional transient slips would allow visiting boaters to stay in Keyport
overnight and for accommodating group activities such as September Fest, 4th of
July events, wooden boat shows, or similar gatherings. Encouraging waterdependent tourism from these improvements may lead to increased economic
development opportunities throughout Keyport.
-

Objective #6A: Construct additional transient slips
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SECTION 2: INVENTORY
Keyport is an unincorporated community in Kitsap County, WA. The current configuration
of the Port marina is shown in Figure 2. The Port of Keyport is located approximately 11
miles north of Bremerton and approximately 4 miles southeast of Poulsbo.

Figure 2: Current Port of Keyport Configuration

7

Port of Keyport
2017 Comprehensive Scheme of Harbor Improvements

Attractions
In downtown Keyport, the Port of Keyport is located adjacent to Keyport Mercantile – an
old-fashioned grocery store providing food, ice cream, as well as indoor and outdoor
seating overlooking the Port marina. The Port is located within easy walking distance of
several restaurants, an auto repair shop, bed and breakfast, a Post Office, and the Naval
Undersea Museum. The Naval Undersea Museum is a popular historic destination
attracting visitors to Keyport year-round. In addition to this popular tourist attraction, the
port is a favorite stop for boating, kayaking, and other water recreation activities.
Port of Keyport Marina Facilities
Facilities and services provided to visitors and residents alike include boat launch ramp
marine access, permanent and transient moorage slips, dockside infrastructure including
drinking water and electrical hookups, and pedestrian facilities including picnic tables and
benches overlooking the marina.
•

Boat Launch Ramp
A 12-foot-wide concrete boat launch ramp provides waterfront access to Liberty
Bay. The ramp is predominantly used by recreational boaters. There is no launch
fee for the boat launch ramp.
The existing ramp demonstrates a moderate grade surface with traction hindered
by algae growing on the ramp surface. The concrete of the ramp is uneven and
deteriorating. In addition, the asphalt approach to the ramp is crumbling on the
west side of the ramp.
Current conditions are described as unsafe by users and in immediate need of
improvement. Due to the poor condition of the existing ramp, many potential users
reported that they have to go to alternate boat launches. Replacement of the boat
launch ramp is the Port of Keyport’s highest priority. Replacing the boat launch
ramp is necessary to provide a safe and accessable location for users to launch
their boat in Keyport and access Liberty Bay.

Figure 3: Boat Launch Ramp – North (left), East (middle), & South (right)
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•

Moorage Slips
The Port of Keyport Marina consists of 19 permanent and transient moorage slips.
Water and power are available at each slip. Of the 19 moorage slips available at
the marina, 15 are private slips. The remaining 250 feet of guest moorage is
provided in four 50-foot slips for visiting boaters. Water and power are provided at
each slip. Guest moorage is limited to 6 hours free, or 3 days at $10/day for boats
under 25 feet and $15/day for boats 25 feet and up. Private moorage rates per
month are $4.25 per foot (longer of boat or slip length), plus $35.00 fee for slips 1
through 10 and $25.00 fee for slips 11 through 15 for marina utility services. The
marina was replaced in 2009 with new pilings and floats.

Figure 4: Marina Moorage (left) with Power (right) and Water

•

Pier & Gangway
Built in 1994, the pier is located adjacent to the boat launch ramp on the east side
of the ramp (Figure 5, left). Facilities on the pier include picnic tables benches
overlooking the Port of Keyport Marina (Figure 5, middle), the Port Office, and the
gangway. The pier gangway is in good condition. However, some of the creosote
wood pier pilings located nearest to the ramp are deteriorating and require
replacement (Figure 5, right). Pier piling replacement will be evaluated in
conjunction with replacement (and widening) of the boat launch ramp.

Figure 5: Keyport Pier & Gangway (left), Pedestrian Facilities (middle), & Pier Piling (right)

9

Port of Keyport
2017 Comprehensive Scheme of Harbor Improvements

•

Vacant Pump House and Vault
A vacant pump house and vault are located on the northeast side of the Port’s
asphalt staging area (Figure 6). The vacant building and vault (a former
wastewater pump station) are structurally intact and currently unused. Currently,
there is no onsite restrooms or pump out facilities at the Port. The Port is
considering retrofitting the vacant pump house for a new restroom facility and
vessel pump out equipment. The vault is being considered to house septic holding
tank for periodic pumping.

Figure 6: Vacant Pump House (upper left) & Vault (upper right and bottom)

Demographics
According to the 2010 U.S. Census, Kitsap County has a population of 251,133 people.
There was a 4.56% population percent increase from 2010 to 2016 according to the Office
of Financial Management (OFM). The average annual growth rate for Kitsap County is
approximately 1.28% percent. As an unincorporated community of Kitsap County, the
Port of Keyport District is also expected to increase by the same percentage. According
to the Kitsap County Audit of 2017 Elections, there are 735 registered voters in the Port
of Keyport District. A map of the Port of Keyport district is shown in Figure 7.
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SECTION 3: PUBLIC INVOVLEMENT
Public involvement was an essential component in this planning process to ensure capital
improvement and maintenance projects reflected current public needs. Public feedback
was collected through multiple mechanisms, including surveys, personal interviews,
website notifications, and open public meetings. This feedback was evaluated and served
as the framework for prioritization of recommended capital improvement and
maintenance projects and implementation strategies.
Surveys
Surveys were provided by the Port to evaluate public needs and support of proposed Port
goals and objectives. Surveys were distributed during open public events including the
June 13th KIC Meeting, the 4th of July Pancake Breakfast, and the September 16th Fest.
Surveys were also made available at the Port office, the Keyport Mercantile, and on the
Port website. The public was encouraged to mail completed forms to the Port or to drop
off completed forms at the Keyport Mercantile.
The survey process was open for participation from June 13th through November 1st,
2017. The Port received 117 survey responses. Appendix B provides a copy of the survey
form completed by respondents.
Personal Interviews
Informal personal interviews were conducted by the Port throughout the planning process.
Interviews were conducted at open public events where participants were selected and
interviewed at random.
Monthly Port Meetings
The Port held open meetings on the first Monday of each month at the Port office.
Notification of these meetings was posted on the Port of Keyport website. The public was
encouraged to attend and participate in these meetings to provide feedback on ongoing
Port planning processes.
Public Hearing
The Port held a public hearing on November 2nd, 2017 to present the Draft 2017
Comprehensive Scheme of Harbor Improvements as the framework from which the Port
would develop and implement improvement projects at the Port of Keyport Marina. The
public was encouraged to provide feedback to help the Port best address public needs.
Letters were mailed to all registered voters within the port district notifying the public of
the hearing. Additionally, a notice of the public hearing was posted in the Kitsap Sun over
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two consecutive weeks. A copy of the letter mailed to registered voters and notice of the
public hearing posted in the Kitsap Sun are provided in Appendix C.
Scheme Adoption Meeting
Following a period for public feedback, the 2017 Comprehensive Scheme of Harbor
Improvements was adopted through a formal resolution on November 6th, 2017 during
the monthly Port meeting. Notification of the scheme’s adoption and a copy of the scheme
were posted on the Port website. Section 6 addresses the formal adoption resolution.
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SECTION 4: DEMAND AND NEED ANALYSIS
Demand and need for capital improvement and maintenance projects, as well as
identification and prioritization of Port goals and objectives, were based on multiple inputs,
including: the opportunity to promote economic development, current conditions of Port
facilities, and public feedback.
Opportunity to Promote Economic Development
As described in Section 2, the Port of Keyport is optimally located in downtown Keyport
within close walking distance to many local attractions. Some popular Keyport
destinations include the Keyport Mercantile, located immediately adjacent and
overlooking the marina, and the Naval Undersea Museum. Reconstruction of the boat
launch ramp and other proposed improvements to marina facilities would encourage
water-borne tourism and promote economic development and growth for Keyport
businesses.
Current Conditions of Port Facilities
Facility inventory and current conditions were described in Section 2. Based on this
evaluation, it was determined that near-term reconstruction and/or improvements are
necessary for deteriorating facilities. These deteriorating facilities include the boat launch
ramp and some of the creosote wood pilings located on the east side of the ramp.
Reconstruction of the boat launch ramp is the Port’s primary priority. The deteriorated
condition of the ramp has resulted in many potential users reporting that they consider
the ramp to be unsafe and difficult to use due to its moderate grade, poor traction, narrow
width, and uneven and crumbling concrete. Reconstruction of the ramp would correct
these issues and provide a safer, wider ramp to access Liberty Bay. Widening of the ramp
will also evaluate the dual benefit of replacing deteriorating creosote wood pilings located
on the east side of the existing ramp. Some of these creosote piles are splitting and
require near-term replacement. The additional width allowed by widening the ramp and
replacing deteriorated creosote piling will enable the installation of a launch float to
improve ramp functionality.
Public Feedback
Public opinion was solicited to evaluate public need and support for capital improvement
and maintenance projects. As described in Section 3, public feedback was collected
through surveys, personal interviews, and open public meetings. An analysis of the
responses and comments received are provided in Appendix D. Based on public
responses, the following conclusions were made:
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•

Public Satisfaction with Existing Boat Ramp and Marina.
o There is strong public dissatisfaction with the existing boat launch ramp’s
deteriorating condition.
o There is strong public support that the Port of Keyport should continue
pursuing grant funding for marina improvements.
o There is strong public support for a reconstructed boat launch ramp as an
asset to the community.

•

Public Support (Need) for Marina Improvements. There is strong public support
of Port goals according to the following prioritization (Table 2):
Table 2: Public Prioritization of Capital Improvements

Primary Public Priority
Secondary Public Priority
Tertiary Public Priorities

•

Reconstruction of boat launch ramp
New restroom, new pump-out facilities
Improved pedestrian access, new kayak
and small craft facilities, additional
transient slips for boats, and new
breakwater pier

Potential Increased Use of Marina. Due to the deterioration of the existing ramp,
it is estimated that most boaters who responded to the survey use the ramp yearly
or never based on respondent comments. Some respondents reported that they
have to travel to alternate boat launch ramps in lieu of using the Keyport ramp
because of its deteriorated and unsafe condition.
Based on survey results, the majority of users would use the reconstructed boat
launch ramp weekly or monthly if the boat launch ramp was reconstructed. If
respondents in the boating community increased usage according to survey
results, it is estimated that usage from survey respondents alone would increase
from less than 50 launches per year to more than 900 launches per year assuming
a five-month (May-September) boating season. Of the 735 registered voters in the
Port of Keyport district, 117 people responded to the port survey. The estimated
increased number of launches is based on the number of survey respondents and
is representative of only a fraction of the potential increase in boat launches in the
Keyport port district.
The Port of Keyport is one of two port’s providing waterfront access to Liberty Bay,
which is a key waterway for recreational boating and fishing within Kitsap County.
The other boat launch ramp providing access to Liberty Bay is located in Poulsbo;
however, whereas the Poulsbo boat launch does not have any convenient trailered
15
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parking, there are trailered street parking spaces available within Keyport to
facilitate boat launch usage. If reconstructed, the boat launch in Keyport would
provide sheltered and convenient access to Liberty Bay for the Kitsap County
community (population 251,133).
In addition to its key position along Liberty Bay, the boat launch ramp in Keyport is
located adjacent to the Keyport Naval Base. Thus, the boat ramp in Keyport would
also serve over 2,000 civilian, military, and contractor personnel at the base.
In addition to strong support received from the general public, a personal
interview with a respondent from the Axillary U.S. Coast Guard, revealed that
there are currently no suitable boat launch ramps in the Liberty Bay area from the
Guard can easily launch their boats. This minimizes the Guard’s ability to
conduct more frequent operations in Liberty Bay. A reconstructed boat launch
ramp at the Port of Keyport would enable quicker and better access to provide
routine operations and emergency response in the Liberty Bay area.
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SECTION 5: CAPITAL IMPROVEMENT PROGRAM
Capital improvements to be implemented from 2018 through 2023 were identified based
the Port of Keyport goals and objectives. Project order of priority, year of anticipated
implementation, and plan for project financing are shown in Table 3 below.
Table 3: 2018 – 2023 Capital Improvement Program

Priority
No.

1

2

3

4
5
6

Project / Goal
Boat Ramp
Improvements

Install Pump Out &
Public Restroom

Improve Pedestrian
Access

Construct Kayak and
Small Craft Facilities
Construct Breakwater
Pier
Construct Additional
Transient Slips

Objective(s)
Objective #1A: Reconstruct
and widen boat launch ramp.
Objective #1B: Construct
floating dock for boat
launching.
Objective #2A: Install pump
out station for transient
vessels and local boaters.
Objective #2B: Convert
existing building and vault to
house pump out and public
restroom.
Objective #3A: Construct
covered pedestrian shelter.
Objective #3B: Develop
barbeque facilities.
Objective #3C: Install
informational signage.
Objective #3D: Install seating
and picnic benches.
Objective #4A: Install kayak
storage and launch
Objective #5A: Construct
single floating breakwater pier.
Objective #6A: Construct
additional transient slips.

Fiscal Year
(FY)

Budget*

FY2019

$300,00
$50,000

FY2020

$60,000

$60,000

FY2021

$30,000

FY2022

$30,000

FY2023

$300,000

FY2023

$200,000

Funding
Sources
RCO
Funding
Board w/
25%
match
CVA
Program
w/
25%
match

Keyport
Funds

Keyport
Funds
Keyport
Funds
Keyport
Funds

* Budget allocations are designated for planning purposes only. These values will be further evaluated during the
conceptual design and cost estimating process.
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SECTION 6: PLAN ADOPTION
The port of Keyport adopted the 2017 Comprehensive Scheme of Harbor Improvements
on November 6th, 2017. A copy of the signed Resolution is provided in Appendix E. Prior
to adoption of the formal resolution, the Port of Keyport held a public hearing on October
2nd, 2017. At the hearing, a first reading was performed. The public were notified of the
hearing via a mailed notice to registered voters and via two notices of the public hearing
in published in the Kitsap Sun for two consecutive weeks (see Appendix C).
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APPENDICES
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APPENDIX A: RCO SELF CERTIFICATION FORM

Appendix A: RCO Self Certification Form
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APPENDIX B: COPY OF SURVEY FORM

Appendix B: Copy of Survey Form

PORT OF KEYPORT

Purpose: The Port of Keyport is developing a plan to
provide up-to-date boating facilities and marina
improvements for the Keyport community! The existing
boat launch ramp is currently deteriorating and is being
prioritized for reconstruction. Reconstruction of the boat
launch ramp will include improvements to ramp
functionality and a floating dock.
The public is encouraged to provide feedback
to help the Port best address public needs.
Instructions: Please indicate your level of agreement, comments, and responses with the statements listed below.
SATISFACTION WITH EXISTING BOAT LAUNCH RAMP AND MARINA
Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

1 You are dissatisfied with
the existing boat launch
ramp’s deteriorating
condition.

□

□

□

□

□

______________________
______________________
______________________
______________________

2 The Port should continue
pursuing Grant Funding
for marina improvements.

□

□

□

□

□

______________________
______________________
______________________

3 A reconstructed boat
launch ramp would be an
asset to the Keyport
community.

□

□

□

□

□

______________________
______________________
______________________

Yes

No

Comments

□
□
□
□
□

□
□
□
□
□

______________________

Comments

NEED FOR MARINA IMPROVMENTS
4 Please let us know if you support the
following marina improvements:
A. Reconstruction of boat launch ramp
B. New restroom and boat pump-out facilities
C. New kayak launch facilities
D. Improved pedestrian access
E. Additional transient slips for boats

______________________
______________________
______________________
______________________

USAGE OF MARINA

5 If reconstructed, how
frequently would you or
your family members
launch at the Port of
Keyport boat launch ramp?

Never

Yearly

Monthly

Weekly

Daily

Comments

□

□

□

□

□

______________________
______________________
______________________
______________________

Additional Comments:
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
_______________________________________________________________________________________________________
Please bring completed surveys to Keyport Mercantile at 15499 Washington Ave NE or
Mail to P.O. Box 195, Keyport, WA 98345

Thank you for your feedback!
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APPENDIX C: NOTICE OF PUBLIC HEARING

Appendix C: Notice of Public Hearing

PORT OF KEYPORT
2017 COMPREHENSIVE SCEHEME OF HARBOR IMPROVEMENTS
NOTICE OF PUBLIC HEARING
& REQUEST FOR PUBLIC FEEDBACK
The Port of Keyport is developing a plan – the 2017 Comprehensive
Scheme of Harbor Improvements – to provide up-to-date boating
facilities and marina improvements for the Keyport community! The
existing boat launch ramp is currently deteriorating and is being prioritized
for reconstruction. Reconstruction of the boat launch ramp may include
improvements to ramp functionality and a floating dock.
The Port of Keyport will hold a PUBLIC HEARING on Monday, October
2nd, 2017, starting at 6:00 P.M., at the Keyport Fire Station located at 1863
NE Pacific Avenue, Keyport, WA 98345. The purpose of this hearing is to
present the Draft Comprehensive Scheme of Harbor Improvements as the
framework from which the Port will develop and implement improvement
projects at the Port of Keyport Marina.
THE PUBLIC IS ENCOURAGED TO PROVIDE FEEDBACK TO HELP THE PORT BEST ADDRESS PUBLIC NEEDS.
Members of the public may present written or verbal comments at the public hearing. Alternatively, you
may bring your written comments to the Keyport Mercantile at 15499 Washington Avenue NE, Keyport, WA
98345, or mail to P.O. Box 195, Keyport, WA 98345, on or before October 16th, 2017.
SATISFACTION WITH EXISTING BOAT LAUNCH RAMP AND MARINA
Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

1

You are dissatisfied with the existing boat
launch ramp’s deteriorating condition.

□

□

□

□

□

2

The Port should continue pursuing Grant
Funding for marina improvements.

□

□

□

□

□

3

A reconstructed boat launch ramp would be an
asset to the Keyport community.

□

□

□

□

□

Yes

No

□
□
□
□
□

□
□
□
□
□

Never

Yearly

Comments

_____________________
_____________________
_____________________
_____________________
_____________________
_____

NEED FOR MARINA IMPROVEMENTS
4

Please let us know if you support the following
marina improvements:
A. Reconstruction of boat launch ramp
B. New restroom and boat pump-out facilities
C. New kayak launch facilities
D. Improved pedestrian access
E. Additional transient slips for boats

Comments

_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_____________________
_______

USAGE OF MARINA
5

If reconstructed, how frequently would you or
your family members launch at the Port of
Keyport boat launch ramp?

□

□

Monthly

□

Weekly

□

Daily

Comments

□

_____________________
_____________________
__

Additional Feedback:
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________

Thank you for your feedback!

PORT OF KEYPORT,
WASHINGTON
Notice of Public Hearing
September 22, 2017
NOTICE IS GIVEN that the Port of Keyport, Washington, will hold a public hearing on 2 October, 2017, starting at
6:00 P.M. at the Keyport Fire Station located at 1863 NE Pacific Avenue, Keyport, WA 98345. The purpose of this
hearing is to present the Draft Port of Keyport 2017 Comprehensive Scheme of Harbor Improvements and
conduct a first reading of a resolution to adopt this Scheme as the framework from which the Port will develop
and implement capital improvement and maintenance projects at the Port of Keyport Marina. Members of the
public may present their comments at the public hearing and/or in writing. Submit written comments to the
Keyport Mercantile at 15499 Washington Avenue NE, Keyport, WA 98345, or mail to P.O. Box 195, Keyport, WA
98345, on or before 16 October, 2017. SEPT. 22 & 29, 2017 AD# 1758311
September 29, 2017
NOTICE IS GIVEN that the Port of Keyport, Washington, will hold a public hearing on 2 October, 2017, starting at
6:00 P.M. at the Keyport Fire Station located at 1863 NE Pacific Avenue, Keyport, WA 98345. The purpose of this
hearing is to present the Draft Port of Keyport 2017 Comprehensive Scheme of Harbor Improvements and
conduct a first reading of a resolution to adopt this Scheme as the framework from which the Port will develop
and implement capital improvement and maintenance projects at the Port of Keyport Marina. Members of the
public may present their comments at the public hearing and/or in writing. Submit written comments to the
Keyport Mercantile at 15499 Washington Avenue NE, Keyport, WA 98345, or mail to P.O. Box 195, Keyport, WA
98345, on or before 16 October, 2017. SEPT. 22 & 29, 2017 AD# 1758311

Port of Keyport
2017 Comprehensive Scheme of Harbor Improvements

APPENDIX D: PUBLIC NEED ANALYSIS
Survey Question No. 1:
You are dissatisfied with the existing boat launch ramp's deteriorating condition.
Strongly Agree
Agree

Nuetral
Disagree
Strongly Disagree
0

Response
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

10

20

30

40

50

60

70

80

90

No. Responses % Total
85
73%
17
15%
11
9%
2
2%
2
2%
Total No. Surveys = 117

Analysis:
•
•
•
•
•

73% of survey respondents strongly agree that they are dissatisfied with the
existing boat launch ramp’s deteriorating condition.
15% of survey respondents agree that they are dissatisfied with the existing boat
launch ramp’s deteriorating condition.
9% of survey respondents are neutral with respect to whether they are dissatisfied
with the existing boat launch ramp’s deteriorating condition.
2% of survey respondents disagree that they are dissatisfied with the existing boat
launch ramp’s deteriorating condition.
2% of survey respondents strongly disagree that they are dissatisfied with the
existing boat launch ramp’s deteriorating condition.

Conclusion(s):
There is strong public dissatisfaction with the existing boat launch ramp’s deteriorating
condition.
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Survey Question No. 2:
The Port should continue pursuing Grant Funding for marina improvements.
Strongly Agree
Agree
Nuetral
Disagree
Strongly Disagree
0

Response
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

20

40

60

80

100

120

No. Responses % Total
96
82%
14
12%
5
4%
0
0%
2
2%
Total No. Surveys = 117

Analysis:
•
•
•
•
•

82% of survey respondents strongly agree that the Port should continue pursuing
grant funding for marina improvements
12% of survey respondents agree that the Port should continue pursuing grant
funding for marina improvements
4% of survey respondents are neutral with respect to whether the port should
continue pursuing grant funding for marina improvements
0% of survey respondents disagree that the Port should continue pursuing grant
funding for marina improvements
2% of survey respondents strongly disagree that the Port should continue pursuing
grant funding for marina improvements

Conclusion(s):
There is strong public opinion that the Port of Keyport should continue pursuing grant
funding for marina improvements.
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Survey Question No. 3:
A reconstructed boat launch ramp would be an asset to the Keyport community.
Strongly Agree
Agree
Nuetral
Disagree
Strongly Disagree
0

Response
Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

20

40

60

80

100

120

No. Responses % Total
97
83%
9
8%
7
6%
2
2%
3
3%
Total No. Surveys = 117

Analysis:
•
•
•
•
•

83% of survey respondents strongly agree that a reconstructed boat launch ramp
would be an asset to the community
8% of survey respondents agree that a reconstructed boat launch ramp would be
an asset to the community
6% of survey respondents are neutral with respect to whether a reconstructed boat
launch ramp would be an asset to the community
2% of survey respondents disagree that a reconstructed boat launch ramp would
be an asset to the community
3% of survey respondents strongly disagree that a reconstructed boat launch ramp
would be an asset to the community

Conclusion(s):
There is strong public opinion supporting a reconstructed boat launch ramp as an asset
to the community.
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Survey Question No. 4:
Please let us know if you support the following marina improvements.
Reconstruction of boat launch ramp
New restroom and boat pump-out facilities
New kayak launch facilities
Improved pedestrian access
Additional transient slips for boats
0

Response
Reconstruction of boat launch ramp
New restroom and boat pump-out facilities
New kayak launch facilities
Improved pedestrian access
Additional transient slips for boats

20

40

60

80

100

120

No. Responses
% Total
108
92%
93
79%
85
73%
85
73%
81
69%
Total No. Surveys = 117

Analysis:
•
•
•
•
•

92% of survey respondents support reconstruction of boat launch ramp
79% of survey respondents support new restroom and pump-out facilities
73% of survey respondents support new kayak and small craft facilities
73% of survey respondents support improved pedestrian access
69% of survey respondents support additional transient slips

Conclusion(s):
There is strong support of Port goals according to the following prioritization:
▪

Primary Public Priority

Reconstruction of boat launch ramp

▪

Secondary Public Priorities

New restroom and pump-out facilities

▪

Tertiary Public Priorities

Improved pedestrian access, new kayak
and small craft facilities, and additional
transient slips for boats
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Survey Question No. 5:
If reconstructed, how frequently would you or your family members launch at the
Port of Keyport boat launch ramp?
Daily
Weekly
Monthly
Yearly
Never
0

2

4

Response
Daily
Weekly
Monthly
Yearly
Never

6

8

10

12

14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

No. Responses % Total
5
4%
30
26%
40
34%
23
16%
19
7%
Total No. Surveys = 117

Analysis:
•
•
•
•
•

4% of survey respondents (or family members) would launch daily at the Port of
Keyport boat launch ramp if reconstructed.
26% of survey respondents (or family members) would launch weekly at the Port
of Keyport boat launch ramp if reconstructed.
34% of survey respondents (or family members) would launch monthly at the Port
of Keyport boat launch ramp if reconstructed.
16% of survey respondents (or family members) would launch yearly at the Port of
Keyport boat launch ramp if reconstructed.
7% of survey respondents (or family members) would never(1) at the Port of
Keyport boat launch ramp if reconstructed.

Notes: (1) The majority of respondents who responded that they would never launch at the Port of Keyport
boat launch ramp commented that they did not currently own a boat (see Table of Additional Comments).

Conclusion(s):
The majority of boaters in the public community would launch monthly and weekly if the
boat launch ramp were to be reconstructed. Current usage of the existing boat launch
ramp is estimated to be yearly or never based on respondent comments. If respondents
in the boating community increased usage according to the survey results, it is estimated
that usage from survey respondents alone would increase from less than 50 launches per
year to more than 1,600 launches per year assuming a five-month (May-September)
boating season.
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Type
General Comment

Survey Form Comments
Additional Comments
The improvements would greatly enhance Keyport boating
community. New kayak launch would be a nice environmentally
friendly addition! It should bring people to town and would help our
local businesses.

General Comment

Due to the loss of parking for trucks, trailers, cars, and delivery trucks
because of the so called improvements, to main street Keyport parking mitigation control and designated areas to park and not to
park should be considered first!

General Comment

Yes, please fix (and improve) the boat launch ramp! It would make
boat launching easier and safer. Also, the town would be more
inviting to visitors, thus benefitting everyone and Keyport already has
the best sidewalks in Kitsap County, so we need newer boat launch!

General Comment

Obviously, my priority is the ramp. If you could do anything to
improve, it would be great!

General Comment
General Comment
Survey Question No. 5 Comment
Survey Question No. 5 Comment
Survey Question No. 5 Comment
Survey Question No. 3 & 5
Comment
Survey Question No. 1 Comment
Survey Question No. 5 Comment
Survey Question No. 1 Comment
Survey Question No. 5 Comment

General Comment
General Comment
General Comment
Survey Question No. 5 Comment
General Comment
General Comment

Available to assist whenever needed
We don't own a boat but feel the above would be an asset to Keyport
and would support tourism
We don’t own a boat
Not Sure
Currently, we do not own a boat but it is a possibility in the future.
No consideration for increased parking and traffic. There is nothing in
this survey about parking increase.
It is too narrow and rough.
In good weather.
The existing launch is dangerous at best.
More often we would launch Jet skis in the Summer. Kayaks in
fall/spring.
The kids in the community love the beach. Being a parent that lives in
the community, I would love to see improvements made to the
shoreline. We currently have to launch somewhere else because the
ramp is outright dangerous.
The Port needs additional parking for both car and boat trailers.
The access to the water is what makes the tiny town of Keyport
unique and awesome. Let’s keep it accessible for everyone.
don’t have a boat to use at the launch
Improvements are a great investment in the local quality of life and
economic vitality.
I'd be in favor of a special levy to support improvements.
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Survey Question No. 1 Comment
Survey Question No. 5 Comment
General Comment
General Comment
Survey Question No. 4 Comment
Survey Question No. 5 Comment
General Comment
General Comment
General Comment
Survey Question No. 4E Comment
Survey Question No. 3 Comment
General Comment
Survey Question No. 5 Comment
General Comment
General Comment
General Comment
Survey Question No. 1 Comment
General Comment
General Comment
General Comment
General Comment
Survey Question No. 1 Comment
General Comment
Survey Question No. 4 Comment
Survey Question No. 4 Comment
General Comment
General Comment
General Comment
General Comment
Survey Question No. 1 Comment
Survey Question No. 5 Comment

I live in Keyport but go to Brownsville or Poulsbo to launch my boat
because of the poor condition of the ramp. Also, would like a pier to
launch boat.
Would use 1-2 times/month in nice weather months.
I would like to see the ramp repaired/replaced and additional kayak
support. Thank you!
Add a place for storage of kayaks
all would bring folks into Keyport
currently, no boat
Great Marina. Thanks
Please put a no-wake buoy out front. The wake of people going by is
huge!
We need a no wake buoy.
How many now?
Could bring traffic however.
Difficult to keep it quaint if you expand too much. Considerations:
Extra parking, trash.
Although we don't use the launch, we do enjoy the dock.
Thank you for keeping the dock/area looking great!
Keyport is a wonderful destination and is overlooked by boaters
because of Poulsbo and Brownsville. However it is a wonderful get
away!
Could be an amazing spot, but needs improvement! Really an eye
sore currently.
My child cut foot on crappy ramp!
Boat launch is terrible. I cut myself on barnacles.
Unsafe boat ramp. Please replace ASAP.
Terrible facilities for slip price.
Have a boat here. Tough to pull out. Damages trailer every time.
I have a boat in Keyport, but can't launch it. I have to go to
Brownsville.
We live close by - would use regularly.
Fantastic kayak launch bay. Friends come in to meet to kayak.
Who keeps the restroom clean? Will the restroom be locked or open?
Where will "they" all park if the facility is improved? How much will it
cost Keyport residents?
Keyport is a great place for launching kayaks. It is an asset in the
community!
Love this place and would like to visit by boat.
Thank you for your efforts to make Keyport more beautiful!
Terrible condition
Probably several times/year
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Survey Question No. 4 Comment
Survey Question No. 1 Comment
General Comment
General Comment
Survey Question No. 5 Comment
Survey Question No. 4C Comment
Survey Question No. 4D Comment
Survey Question No. 4E Comment
General Comment
Survey Question No. 4 Comment
General Comment
Survey Question No. 5 Comment
General Comment
General Comment
General Comment

General Comment
Survey Question No. 1 Comment
Survey Question No. 2 Comment
Survey Question No. 4 Comment
Survey Question No. 4 Comment
General Comment
General Comment
Survey Question No. 5 Comment
General Comment
General Comment
Survey Question No. 5 Comment
General Comment

Breakwater = yes
Almost dangerous to use currently. Narrow w/o walking
A wider ramp with a walkway would greatly improve access to the
port! Kayak launch facilities and improved pedestrian access gives
everyone the opportunity to enjoy the port.
Vehicle parking remains a problem.
Sold our boat.
Unsure
Unsure
Don't know visitor load
Wonderful location - anticipate additional usage. The Coast Guard
Auxiliary could better respond to this area if they could use this ramp.
(Member of Coast Guard Auxiliary)
Add finger dock for ramp users!
I believe a new launch ramp would be a benefit to our community.
Usage would go up so access by local residents should be preferred.
Quarterly
Improve electrical on dock. Greater amps for newer boats! Dock cart
availability. Provide a "covered area" on those rainy days...
Won’t use the KP ramp in current condition.
I live in Keyport but use the Brownsville Marina due to the condition
of the KP ramp.
Would like to see local security team equipped with a polaris quad or
rhino quad w/ lightbar and siren(s). Possibly a k-9 cage if there is
extra budget… I would frequent the marina more often w/ these
security improvements.
wider
No taxes!
ambivalent
don't care
A new boat launch ramp is a necessity!
No concern about parking. The update on the main street took away
parking - plus it adds congestion at the Mercantile and people that
live in the area. How about a fishing pier.
No boat
Why no mention of parking for the additional boats and trailer. What
will be the launch fee? What about a fishing pier for the locals.
My only concern is where the trucks and boat trailers are going to
park. What would be the cost to launch at the ramp?
We don't own a boat.
I believe width of ramp needs to be widened.
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General Comment
Survey Question No. 5 Comment
General Comment
Survey Question No. 4 Comment
General Comment
General Comment
Survey Question No. 5 Comment
Survey Question No. 4 Comment
General Comment
Survey Question No. 5 Comment
General Comment
Survey Question No. 5 Comment
General Comment
Survey Question No. 5 Comment
General Comment
Survey Question No. 1 Comment
Survey Question No. 4 Comment
Survey Question No. 5 Comment
General Comment
Survey Question No. 1 Comment
General Comment
Survey Question No. 5 Comment

General Comment

Grant money is a must.
Small boat
Launch very broken - needs replacement badly!
Present slips aren't used much.
We use the boat launch a lot and would like to see it improved.
Bathrooms sound expensive. We don't want tax dollars to go to
those.
For all but just a handful of people, this facility is a complete waste of
money.
No change
No need for pump out.
Trailer parking more of a concern than pump out facility or kayak
launch. Ramp would work fine for kayaks and canoes.
I don’t own a boat and have no plans to get one
The port has not secured a place to park boat trailers. Now ramp
users park along Washington Ave and take up all the parking. Do not
proceed with ramp plans until the parking issue has been solved. We
also need bids as to the cost and how much will our taxes increase.
Not if it means higher taxes to us inlanders who don't boat.
We are not a part of the boating community, live away from the
water and never go into Keyport. We do not want to pay higher taxes
for a facility that supports a select few. If there are no tax increases,
have fun with this.
Pump out station in Brownsville - plus free mobile pumping service
It concerns me that little has been said about COST of those
improvements for a small town with many residents on fixed
incomes. I have some beach for people to play on the sand!
The boat launch is cracked and falling apart. It's too narrow and
honestly just scary.
The ramp is the main issue.
We would use this launch a lot more than any other launch.
They recently did the Keyport area around the mercantile and it looks
great. The launch itself is very sketchy and a bit dangerous.
Keyport needs a rebuilt ramp. Existing ramp is dangerous. Needs
dock.
The community needs a rebuilt safe ramp. There may need to be a
way to create access as it will become very popular when repaired.
Expect to use often in the summer.
I live on Central Valley Road near Anna Road and love the Keyport
area. We put our boat in at Brownsville and use visitor slips at
Keyport at least 3-4 times every summer. If I could launch at Keyport,
I would use that ramp and moor in the visitor slips more often - and
buy more (food, dinner, supplies) in the Keyport area.
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APPENDIX E: COPY OF SIGNED RESOLUTION

Appendix E: Copy of Signed Resolution

